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CIAM17 Assignment Managing Used Vehicle Sales Operations

Please note: whilst the £ symbol is used in the following tables as an example, it can be substituted with any local currency.

Al Automotive - Used Vehicle Sales Management Report June 30 YTD
MONTH JTEM COMPARISON
Current Last Year At Used Vehicles ¥ID - Last Year BUDGET
Unit £/Unit %Sales | Unit £/0nit %Sales Gross P Unit £/Unit %Sales Unit £/Unit %Sales Unit £/Unit %Sales
32 E61 6.18 14 T23 a.17 411 Used Passenger Car 218 27 hr) 591 108 744 6.42 180 7RO 6.50
723 685 10 771 7.26 412 Used Commercial 31 T 7.44 35 FL:L] 7.0 B§ 800 7.50
Used Demo
1 371 521 2 581, 501 413 Passenger Car 5 667 4,71 21 852 432 22 &S0 4.00
Used Demo
1 1,245 10.98 1 844 6.31 41% Commercial 1 1245 10.98 g B4E G6.80 4 20 T.00
43 27 416 Total Units 255 173 281,
631 5.45 T42 6.45 417 GF / Unit GEL1 B.08 742 8.25 784 8.41
£ %Sales E %Sales £ ¥Sales £ YSales £ %Sales
453,849 310,811 418 Totat Unit Sales 2,774.017 2,054,223 3072518
292758 5.45% 20,038 B.455% 419 Total GP 168,623 5.08 122,304 5.25 196,900 6.41
2367 0.19% 1,088 0.35% 421 Accessory Sales 5773 0.21% 7,002 0.34% 7,200 0.23%
137 15.80% 221 20.13% | 422 Accassory Sales GF 748 12.92% 1,323 18.89% 1512 21.00%
a3t 0.18% S84 0.22% 425 Zub Contract Sales 4,823 0.17% 2.41%9 0.17% 6,000 0.19%%
122 14.68% 1432 20.91% | 426 Sub Contract GP PEL=] 16.13% 552 16.15% =184 15.00%
455 6AT 311,485 427 Total Sales 2,784,613 2,057,642 3,078,518
28,534 6.48% 20,402 6.08% 428 Tota! GP 170,147 6.11% 120,279 6.33% 199312 6.A7%
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ClAM17 Assignment Managing Used Vehicle Sales Operations

Al Automotive - Used Vehicle Sales Management Report June 30 YTD continued
MONTH ITEM COMPARISON
Current Last Year het Used Vehicles YD Last Year BUDGET
CTHER INCOME
Unit £/Unit %Sales | Unit £/Unit %Sales Per Unit Unit £/nit %Sales | Unit £/Unit %Sales | Unit E/Und, %Sales
118 112 204 1.77 428 F & | Commisgions 121 121 184 1.38 180 1.6%
163 088 34 0.B2 430 Finance Bonuseg 62 0.57 az 0.78 110 0.93
3 6.03 & Q.07 433 Accessory GP 3 0.08 8 0.06 6 0.05
3 0.03 5 .05 434 Sub Contract GP 3 0.03 3 003 3 0.03
£ %Sales | Unit £ %Sales TOTAL £ %Sales | Unit £ %hales £ %Sales
Total Fé&l
5,074 1.10 5 508 173 440 Commissions 30,855 1.08 28,372 1.35 49,590 158
2,505 054 1,624 05L | a4 Tcﬁ';ﬂ';igce 8221 0.29 11,423 054 19,523 0.62
1,245 0.27 842 020 442 Other Income 8,418 .30 5774 028 8,000 0,19
7,599 164 | 7,132 2.24 445 Total Gther Income 38,076 138 39,735 190 €9,113 2.20
Unit £ - %Sakes | Unit £ %Sales Unit £ %Sales | Unit £ %Sales | Unit £ %Sales
463,245 318,628 452 TOTAL INCOME 2,823,620 2,097 437 3,147,631
37,133 B8.02% 27,934 8.64% | a61 | TOTAL GROSS PROFIT 209,223 TA41% 162,974 8.10% 268,425 B.53%
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CIAMA7 Assignment Managing Used Vehicle Sales Operations

Al Automotive - Used Vehicle Sales Management Report June 30 YTD continued
MONTH | ITEM COMPARISON
Current Last Year het Used Vehicles YD Last Year BUDGET
Unit £ %Seles | Unit £ %Sales Unit £ %Sales Unit £ %Sales unfit £ %Sales
Expenses
7208 1.66% 5,657 1.78% 471 Salaries & Wages 43,250 1.53% 34,000 1.62% 43250 1.37%
168 210 a1a | SO ”esuﬁl.':"’ag“/ 170 197 166
3,701 0.B0% 2,739 (.86% 472 Commission 20,545 0.74% 15,042 2.81% 28,752 C.B5%
86 101 472 Commissian / Unit 82 98 102
3,397 0.73% 1,485 0.47% 473 Adv & Sales Promo 20,655 0.73% 10,728 0.51% 20,880 0.66%
79 55 473a | Adv & Sls Promo /Unit sl 62 80
13,771 2.76% 12.042 2.78% 474 Re-conditloning B4,660 3.00% 71,103 3.3%% 97 875 3.11%
297 448 474a | He-conditioning / Unit 332 411 375
158 0.03% - Q.00 475 Fraining 2,848 0.09% 887 0.04% 2,000 0.06%
4 - 4752 Training / Unit 10 5 8
Cost of
Q08 0.20% 1,220 0.38% a1 Demonstrators 5,477 0.19% 7.322 0.35% 6,200 0.20%
21 45 477a Cost of Bemos /PU 21 A2 24
1,618 0.35% 2818 0.88% 478 Cost of Stock 10,034 0.36% 16,629 O.79% 17411 C.55%
37.64 104.39 a78a coami‘i’tc"'“g / 39.35 96.12 66.71
28,696 6.30% 24,751 T.95% a1 Total Expenses 187,568 6.74% 1459401 T.26% 206,168 6.70%
8,437 1.82% 2, 78298 0.a87% Am1 DIRECT PROAT 21,658.00 Q.77% 20.573.58 C.08% G2,256.358 198%
Unit £ %Sales | Unit £ %Sales Key Statistics Unit £ %Sales | Unit £ %Sales | Unit £ %Saks
21.5 27.0 501 Units per Productive | 127.5 173.0 130.5
1B 437 27,170 502 GP per Productive 103,850 168,000 133,008
2.0 1.0 ilee] Mo. Preductives 2.0 L0 2.0
1.8 2.0 504 MNo. non-productives 13 2.0 15
388 466 506 Finance per unit 382 362 241
inanced
57% B4% e Finance Penetration® B2% T1% 58%
37 34 507 Auve Stock Days /£ Unit 39 89 B0
T4 73 508 Stock Unlts 54 82 ar
381,226 487 563 509 Current Stock Valus 295,108 432,101 512,086
g9 e 4,7 i1 311 Stock Turn 8.4 ;1 4.2 ul = ju §
3 2 512 Mo. Demonstrators 3 2 3
20 a1 sz | hocessey Sales / 23 40 28
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